
Graduation Planning 

Tactics, Techniques, Procedures 

Å Know yourself:  

ï Start with a degree game plan 

ï Use 1st year to solidify your degree of choice 

ï Success = graduating on time, ideally 4 years 

ï Consider carefully your interests and aptitude 

Å Donôt be that guy; that girl 

ï Be courageous; be smart; stick to game plan  

ï



The 104-R: Planned 



Purpose 

Å Clear up confusion about document 

Å Simplify the process 



Agenda 

Å What is it? 

Å Who needs it? 

Å Why is it important? 

Å How to fill it out 

Å Discussion 

Å Questions 





104-R 



Who needs to fill out a 104-R? 

Å Cadets who are preparing to contract with 

ROTC 

ï Contract: commit to completing ROTC in 

exchange for benefits 

Å



Why is the 104-R Important? 

Å Agreement between Cadet and ROTC 

Å Determines number of semesters of 

benefits 

Å Allows ROTC to forecast graduation and 

commissioning 

Å ROTC instructor, ROO, HRT, and PMS all 

review 104-Rs each semester 



How to fill out the 104-R 
Å Cadets must be full time students 

Å Cadets must take a military history class 

ï Can be US Military History, Civil War, Vietnam 

War, Military Geography 

ï Should at least have a placeholder 

Å Summer classes 

ï Scholarship does not pay for summer classes 

(Engineering is exception) 

ï Can take classes during summer except 

between junior ï senior year 





Fill in term 



Required ROTC training.   

Usually the summer between  

your junior and senior year. 









Questions? 


